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IFAORANDUN PG ¢+ Ghisf, Development Brench, DFD-DL/P
SUBJECT ¢ Conbrol of Test Adreraft, GFCART

is It is essentiol that aireraft being used for teet purposes
be wider the direclt control of the resprmsible engineering test
egency. While Y have previously recommended that the eontrol of
test alrcraft be nssigned to the R Fleld Office | [this
is only one of three possibilities. The othar two are s Obviously,
LAT or the Bass Commgnder. In the case of the first two aireraft,
the test requirements of full time utilization dictate that no one
but the test team of LAC personnel have control, under the monitor-
ship of the L&D Fileld Office. In the case of number four and
following eireraft, our primary test funetion will be develorsent of
the reconnaiseance gub-systens, These slrvraft will also be utilised
for alrevew {ralning. It is my contemtion, based on extensive
historical experionce, that for most effective and rapid system
developuenl, the tosting reguiremsent must have priority and, to
assure this, contrel of the test alvoraft rust bs given to the
Agency responsible for systenm development. It 15 not eonsidersd
that all six aireraft will be utilized full time for tost purposes
bul that pertion of thiz gzroup which can be used 3o adeantase to
expodite developrent should be so used. Pllots for these test
riissions will of courss be provided by the Dase Commander, rosarde
loss of the assigment of tesl rosponsibility,

2. 7The three possible cowrses evailable which will reet the
regquirersnt of zasigvent of sireraft control with responsibility
are?

(2} “ive LAC supervisory engineering reaponsibility for
reconnzizeance and othor sub-systems test, with scheduling
authority for aireraft as required.

(b) Cive the DPD Field Office the supervisory enginsering
responaibility for payload subegystem test and socmmensurate
schedulling authority,

(e} Udve the Sase Comuander the supervisory englncoring

responslbility for payload sub-system test as well as slr-
crev iradninys vesponsibilily. Provide hic with staff mesbers
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which will enable hin to discharge the tost responsibility
and cherse him to give priority to testing.

‘ shasrved, englnsering
In every case of sysiem development I have olLes »
o 32 o te iy The o eomire g?xlem t?axr;itim
curned over to the using cormand, The pressure : &
;zd operational training subjug;t;a the w wzta m@ﬁgﬁz
: result, systems have baen into ansl #! \
:z&;mt: ap;miimml capability. While I do na% advmau; aﬁz‘iﬁ;\g at
equipmeni to death or holding up & progranm d}m to zmdnor o m,
1oast a winimum operationel capability oust be achieved :
operational eontyol of 21l test vehiscles.

o I iusions are, that for most effective s:ah—-a_,rs
::Wer—ij.‘il .gatm dmls;mnt: the R&D Field Cffice is the mg;t:ﬁ iﬁﬁ:&é
for assipment of test responaibility and test alreraft oon ‘i ey
mpst suitably placed therein. Paylosd seheduling only ﬁllmd
suffice for test pUDoSls. Purther discusaion is recormem M
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